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The state of Kentucky’s health status ranks among the poorest in the nation and this is mirrored by 
Jessamine County’s own health status.  Therefore, the Jessamine County Health Department has 
intensified its commitment to identifying public health issues and addressing them with policies, services 
and partnerships that lead to increased quality of life in our community. To this end, it is imperative the 
Jessamine County Health Department has defined mission, vision, and value statements to drive our 
efforts and ensure our work is delivered with the greatest level of efficiency, effectiveness and care for 
our community.  Respectfully, we are pleased to present our Strategic Plan for 2015-2019 which outlines 
established goals, objectives, strategies and measurements which create our roadmap for success.  

"The greatest danger for most of us is not that our aim is too high and we miss it, but that it is too low 
and we reach it."      - Michelangelo 

The vision of our organization, “Everyone reaching their maximum health potential”, supports belief in 
the aforementioned quote by Michelangelo.  Aspiring to the fullness of this vision would be the pinnacle 
of our work in public health.  Our mission, “To promote, protect and improve the health and wellness of 
our community” gives guidance to ensure everything we do is relevant to assist each individual in 
realizing his or her most desired state of health.  

For any journey, it is imperative to have a destination to know when one has arrived.  Our journey 
includes a multitude of critical stops on the pathway to reaching our destination and maximum health 
potential. Some of the stops included are: preventive health measures, access to care, a safe environment, 
adequate education, availability of jobs, transportation, and improved access to healthy foods. We 
recognize providing these services must be through diligent collaboration with community partners, to 
ensure these services are within reach of our entire community. Thus, we will not only concentrate our 
focus and efforts on internal strategies such as quality improvement, performance management and 
workforce development but will be intentional with engaging community partners through community 
health assessments, policy development, coalition efforts, community education, and other structures 
conducive to developing, recognizing and sharing resources for the benefit of our community.  

The Jessamine County Board of Health and Jessamine County Health Department believe this roadmap is 
indicative of the journey we are on, and the work that must be done to ensure our community members 
have every resource and opportunity to reach their maximum health potential.   

__________________________       
Randy Gooch, Public Health Director 
Jessamine County Health Department 

A Message from Your Public Health 
Director - Randy Gooch 
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Executive Summary 
The 2015-2019 Jessamine County Health Department (JCHD) Strategic Plan was established as a 
result of an elaborate strategic planning process that began in October of 2013. The planning 
process consisted of a thorough planning readiness assessment, external facilitation of a day-
long planning event with all JCHD staff in attendance and on-going strategic planning 
committee meetings. Our five year strategic plan represents a formal document that will help 
guide our organization towards achieving our future goals, which have been established to 
fulfill our organization’s newly developed mission, vision, and value statements.  

The JCHD’s Strategic Plan also serves as a reminder for our staff that our organization has 
assured our local board of health, and community, that we will continue to relentlessly work 
together to enhance the way we function as a health department. With the support of our local 
board of health, staff and the customers we serve, the JCHD has been able to assess areas of 
strength, acknowledge and target our current weaknesses as well as future opportunities as an 
organization. Therefore, we have strategically developed a plan of action to strengthen our 
health department’s capabilities in order to help improve the overall health and wellness of our 
community. 

Major elements included in our strategic plan: 

 Mission, Vision and Value Statements 
 Strategic Priorities 
 Goals and Objectives containing measurable and time-framed targets 
 Representation of the 10 Essential Public Health Services under our established 

Goals/Objectives 
 Capacity Assessment to take into account consideration of key support functions 

required for efficiency and effectiveness 
 External Analysis to identify events, trends and factors that may impact the health of 

our community or our health department 
 S.W.O.T. Assessment based on input from our local board of health, staff, and customer 

satisfaction survey results 
 Links between our Community Health Improvement Plan (CHIP) and the JCHD Quality 

Improvement (QI) plan reflecting effective planning and implementation 

A detailed description of the process and formation, as well as the significance of each major 
element is further described within this document. The strategic planning process used by our 
health department can be found in Appendix A and the sources of baseline data figures in our 
objectives are found in Appendix B. Thank you for viewing our 2015-2019 Strategic Plan. 
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MISSION, VISION & VALUE STATEMENTS 
 
 
 

 

 

 

 

 

 

 

 

Our Mission 
Promote, Protect, 
and Improve the 

Health and Wellness 
of our Community 
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Strategic Planning Process Overview 

Summary: 

The Jessamine County Health Department utilized a facilitated strategic planning process 

(see Appendix A for model).  Facilitation was provided via contract by the University of 

Kentucky’s, College of Public Health.  The planning process began on October 21, 2013 

and included a day-long planning session on February 27, 2014.  The final draft of the 

plan was approved and adopted by the Jessamine County Board of Health on February 

24, 2015. 

Methodology: 

Phase 1: Plan to Plan 

The Jessamine County Health Department leadership team worked with faculty from the 

University of Kentucky’s, College of Public Health to determine readiness for planning 

using the readiness assessment from the National Association of County and City Health 

Officials (NACCHO) “Develop a Local Health Department Strategic Plan – How-To 

Guide.” 

The strategic planning committee consists of members of the JCHD leadership team (see 

page 5 for names and titles) with additional input from stakeholders, including JCHD 

staff, local board of health members and customers of JCHD. 

Phase 2:  Data Gathering 

JCHD gathered internal and external data to develop a complete picture of our strengths, 

weaknesses, opportunities, threats and stakeholder views. 

Internal Data: 

• Mission, Vision and Values 

• PHAB readiness checklists:  Date completed: 1/11/14 and Updated: 11/20/14 

• Employee climate assessment:  Date completed: February 17, 2014 

• Board of Health assessment:  Date completed: February 17, 2014 
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• Status of JCHD quality improvement program 

• Financial Trending Information 
External Data: 

• Review of Mandates 

• 2013 Community Health Assessment 

• 2013 Community Health Improvement Plan 

• Feedback from customer groups – clinic 
 

Phase 3:  Day-Long Planning Event 

 The JCHD strategic planning team gathered for a day-long planning event to assess and 

synthesize data gathered (internal and external) from Phase 2 of the planning process. 

Nominal group techniques, group discussion and team-based consensus decision-making 

techniques were used to synthesize data themes into strengths, opportunities, and 

strategic priorities. 

Strategic Plan Development: 

The JCHD strategic planning team continued to work with JCHD stakeholders, from the 

strategic planning priorities identified during the planning event. From this, they 

developed measureable goals and objectives, strategic plan implementation steps and 

distributed the plan to stakeholders. 
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10 Essential Public Health Services 

The 10 Essential Public Health Services (EPHS) framework describes public health 
activities that all health departments should provide to their communities. Therefore, the 
JCHD wanted to show our community that we adhere to this framework by 
acknowledging the 10 EPHS throughout our Strategic Plan.  

The diagram below depicts how each of the 10 EPHS relates to one of the 3 Core Public 
Health Areas: Assurance, Assessment, and Policy Development. On page 10 of this 
document, you will find Strategic Priorities that contain Goals/Objectives. Under each 
Goal, the corresponding EPHS(s) will be listed.  We are proud to say that all 10 EPHS 
have been captured within our strategic plan. The JCHD will work diligently to see that 
the public health activities we are responsible for are carried out in a distinguished 
manner. 

 

 

1. Monitor health 

 

 

 

1. Monitor health status to identify and 
solve community health problems. 

2. Diagnose and investigate health 
problems and health hazards in the 
community. 

3. Inform, educate, and empower people 
about health issues. 

4. Mobilize community partnerships and 
action to identify and solve health 
problems. 

5. Develop policies and plans that support 
individual and community health efforts. 

6. Enforce laws and regulations that 
protect health and ensure safety. 

7. Link people to needed personal health 
services and assure the provision of 
health care when otherwise unavailable. 

8. Assure competent public and personal 
health care workforce. 

9. Evaluate effectiveness, accessibility, and 
quality of personal and population-based 
health services. 

10. Research for new insights and innovative 
solutions to health problems. 

 

Source: 
http://www.cdc.gov/nphpsp/essentialservices.html 

10 Essential Public Health Services 

http://www.cdc.gov/nphpsp/essentialservices.html
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Strategic Priorities/Goals and Objectives  

Strategic Priorities 

The six strategic priorities included in this plan are: 

• People/Employees 
• Organization 
• Communication 
• Funding 
• Policy Development 
• Community 

 

All six strategic priorities identified in this plan are interrelated in one way or another and reflect 
a true representation of key areas that our efforts must be focused on in order to improve the 
daily services, programs, functions and operations that help make up our health department’s 
existence. The strategic priorities were established during our day-long planning event using a 
decision-making approach, which can be found in Appendix A. 

 

The strategic priorities are not listed in any special order. All of them have been recognized as 
significant issues relevant to the JCHD, therefore working to improve these strategic priorities 
will help steer our health department in the right direction. Each strategic priority encompasses 
goals, with each goal having at least one supporting SMART objective. All objectives contain 
action steps, which provide a detailed approach as to how each objective will be achieved. 
Additionally, validation and evaluation measurements have been created for each action step to 
assess changes. We hope the mixture of the short and long-term goals and objectives in this plan 
brings confidence to the community that our organization is currently working and will continue 
to work towards fulfilling our organization’s Mission and Vision.  
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Strategic Priority: People/Employees 

Employees’ performance and productivity in a workplace are highly influenced by their morale, 
overall health, workplace safety, competency in their skills and abilities, and professional 
development. Undergoing the Strategic Process has allowed the JCHD to acknowledge the 
importance of these factors which has led the JCHD to identify people/employees as a strategic 

Employee priority. Four goals have been established under this strategic priority and include: 
Health & Wellness, Technology Training, Workforce Development and Employee Recognition. 
The goals and objectives associated with this strategic priority are intended to help benefit the 
performance and productivity of all JCHD employees. It is crucial that the employees at our 
health department are given the opportunity to live healthy, work in a safe environment, seek 
professional development, and are recognized for their commitment in providing the essential 
public health services to our community. 

Goal 1: Employee Health & Wellness 

Objective Action Steps Measurements 
Establish a JCHD  
Wellness Committee 
by March 31, 2015. 
 
 
 
JCHD Wellness 
Committee will  
create their 
mission & logo  
by April 30, 2015. 
 
 
 
 
 
JCHD will complete  
a comprehensive  
employee wellness 
program plan  
by June 30, 2015. 
 

• Worksite wellness 
coordinator will recruit 
interested staff to join 
worksite wellness 
committee 

 

# of employees who join 
committee 

• Committee meetings held 
monthly to discuss purpose, 
mission, logo, policy and 
program development,   

       and future actions. 

# of monthly meetings held 
annually 
 
1 logo and 1 mission statement 
created 

  
• Develop and implement 

employee wellness program 
tailored to JCHD based on 
staff input from a Health 
Risk Assessment. 

• Seek JCHD employee 
wellness program approval 
by the local board of health. 

• Review and revise program 
annually based on program 
evaluation and staff 
commentary. 

One employee wellness 
program developed and 
implemented 
 
 
# of members approving 
employee wellness program 
 
One evaluation report 
conducted annually from 2015-
2019 

EPHS: 1, 3, 5 
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Goal 2: Technology Training 

Objective Action Steps Measurements 
 

**JCHD will offer  
annual technology 
trainings to all 
employees from 
2015-2019. 
 

 

• Provide relevant  
       trainings to staff  
       pertaining to their  
       daily job duties 

 

# of technology trainings 
provided annually 
 
% of employees participating 

  

EPHS: 8 

Goal 3: Workforce Development 

Objective Action Steps Measurements 
Develop and  
Implement a  
workforce  
development  
plan for all  
JCHD staff  
by August 31, 2015. 
 
 
100% of full time 
JCHD staff will  
have a personalized  
curriculum  
training schedule 
by December 31, 2015. 

• Staff self-assessments of 
core competency levels 
using a nationally adopted 
approach 

• Workface Plan created and 
tailored towards JCHD staff 

• Approval of plan by local 
board of health 

 
• Individual staff curriculum 

training schedule created 
and implemented 

• Evaluation and Review of  
all staff curriculum 
trainings schedule 

 

% of self-assessments 
completed 
 
 
1 Workforce Development Plan 
 
# of members approving plan 
 
 
% of employees with 
personalized training schedule 
 
 

% of individual staff 
evaluations 

EPHS: 8 

Goal 4: Employee Recognition  

Objective Action Steps Measurements 
**JCHD will develop 
and implement 
an employee 
recognition policy 
by January 1st, 2016. 

• Survey JCHD staff for ideas 
and recommendations 

• Create and tailor policy to 
JCHD staff 

• Local board of health 
approval of policy 

% of staff completing survey 
 
1 Employee Recognition Policy 
 
# of members approving policy 

EPHS: 8 

 
Note: 
*Indicates objectives that support initiatives within our Community Health Improvement Plan 
** Indicates objectives that will support future JCHD Quality Improvement projects 
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Strategic Priority: Organization 
Four goals under this strategic priority have been created to fulfill our organization’s promise to 
provide the most effective and efficient services and programs to our community. The four 
goals include: Accreditation, Quality Improvement, Performance Management and Review of 
Internal Policies. Discussions during the day-long strategic planning process emphasized the 
need to maintain and sustain a strong infrastructure. In order to achieve this, the strategic 
planning committee decided that JCHD must:  

• Work towards achieving national accreditation;  
• Continuously work on the culture of quality of our organization and the services and 

programs we provide by establishing quality improvement projects;  
• Measure and evaluate our employees work performance; and  
• Maintain an all-inclusive but precise internal policy manual to help align our policies 

with the way our organization’s operations and functions should be managed.   

By pursuing these goals, JCHD reconfirms our commitment to endlessly work towards 
improving our organization’s capabilities to better serve our community.  

Goal 1: Accreditation 

Objective Action Steps Measurements 
By December 31, 2015 the  
JCHD will have submitted 
a completed and thoroughly 
assessed application for  
Accreditation into the  
Public Health Accreditation 
Board. 
 
 
 

JCHD Accreditation team 
will meet on a monthly 
and on-going basis to 
discuss PHAB Standards  
and Measures, assign  
required documentation,  
and review assigned 
documentation until 
Accreditation status  
has been achieved. 

• Appoint Accreditation 
Coordinator 

• Complete PHAB Checklists 
• Complete On-line 

Orientation 
• Form accreditation team 
• Complete pre-requisites for 

application 

1 Accreditation Coordinator 
selected 
# of checklists completed 
# of members completing on-
line orientation 
 

# of team members 
# of pre-requisites complete and 
data submitted 
 

• Assign measures to team 
members 

• Pre-Assessments completed 
by team members 

• Action plan developed for 
missing measures 

• Assigned measures due and 
reviewed for conformity 

• Upload required 
documentation into e-phab 

• Meet with site visitors 

# of measures assigned to each 
team member 
# of pre-assessments complete 
 
# of action plans developed 
 
# of measures due per team 
member, monthly 
 

% of required documentation 
uploaded into e-phab 
# of meetings scheduled with 
site visitors 

EPHS: 1-10- All EPHS are captured and documented during Accreditation 
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Goal 2: Quality Improvement 

Objective Action Steps Measurements 
 
By June 30, 2015  
the JCHD will have 
developed and  
implemented a Quality 
Improvement Plan.  
 
 
Each JCHD department  
will continuously work on a  
QI project, to be developed, 
implemented, and reviewed  
on a yearly basis from  
2015-2019. 
 
Complete at least one 
department-wide QI  
Project annually from         
2015-2019. 
 
 
 
Provide training opportunities 
for Quality Improvement on  
an ongoing basis, at least one 
training every three years for 
JCHD  employees. 

• QI staff trainings provided 
• QI Projects Identified 
• Seek JCHD QI Plan 

approval from local board 
of health 

• QI projects monitored and 
evaluated 

• Each department leader 
meet with their staff to 
identify QI project 

• Continuous monitoring of 
QI project 

• Evaluation of QI project 
 
• Identify QI project at 

quarterly staff meeting 
• Continuous monitoring of 

QI project 
• Evaluation of QI project 
 
 
• Seek training opportunities 

from local, state, and 
national sources 

• Basic QI training offered 
       to new employees  

# of trainings completed 
# of projects identified 
 

# of members approving QI 
plan 
 
# of projects monitored and 
evaluated 
 

List of possible QI projects 
4 QI projects identified 
 
# of monthly QI meetings 
 
1 annual Evaluation report 
completed from 2015-2019 
 

1 QI project identified 
 

 

# of monthly QI meetings 
 
 

 

1 annual evaluation report 
completed from 2015-2019 
 
 
 
 

# of trainings provided 
# of sources sought 
 
# of new employees receiving 
basic QI training, annually 

EPHS: 7, 8, 9 

Goal 3: Performance Management 

Objective Action Steps Measurements 
Establish a performance 
management (PM) team  
with representation  
for all departments  
by May 31, 2015. 
 
 
Develop a performance 
management framework  
by July 31, 2015. 
 
 
 
 

 
• Recruit staff from each 

department to join team 
 
 
 
• Review successful PM 

systems 
• Establish framework 

tailored to JCHD 
 
 

Continued on next page…. 

 
# of staff represented from each 
department 
 
 
 
# of PM systems reviewed 
 
1 performance management 
framework established 
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Provide ongoing training 
opportunities for performance 
management, at least one 
training every three years  
for employees. 
 
 
 

Each JCHD department  
will develop at least two 
measures for monitoring  
by May 31, 2015. 
 
 

Each JCHD department  
will have fully developed 
all performance measures 
by August 31, 2018. 
 

• Seek training opportunities 
from local, state, and/or 
national sources 

• Provide advance PM 
training to PM users 

• Provide Basic PM Training 
to all employees 

 

• Discuss priority programs 
for measures 

• Write goals & objectives 
for priority measures 

 
• Identify all necessary 

measures for each 
department’s programs 

• Write goals and objectives 
for all measures 

# of trainings provided 
# of sources sought 
 
# of users receiving advance 
PM training 
# of employees receiving basic 
PM training 
 
 

List of priority programs and 
their measures 
 

# of goals & objectives written 
for selected measures 
 
Total # of measures for each 
department 
 
Total # of goals and objectives 
written for measures 

EPHS: 8, 9 

Goal 4: Review of Internal Policies 

Objective Action Steps Measurements 
 
 
**Revise and update  
The JCHD New Employee 
Orientation manual  
by December 31, 2015. 
 
 
 
 
**Revise and update the 
JCHD Policy Series  
100 through Series  
700 handbooks and link 
all series handbooks into 
one unified manual  
by May 30, 2016. 
 
 
Establish 100% of  
all policies required 
by PHAB Accreditation 
by June 30, 2016. 

• Survey newest employees 
on current process 

• Discuss areas of 
improvement with team 
leaders 

• Review & revise current 
manual with staff feedback 

• Annual review 
 
• Leadership team will 

review and revise at least 1 
handbook quarterly 

• Compile and format all 
policy series into one 
unified manual 

• Continue to revise and 
update annually 
 

• Pre-Assessment of policies  
 

• Action Plan for missing 
and/or updating JCHD 
policies 

• Post-Assessment of policies 
 
• Annual review of policies 

# of participants in survey 
List of ideas for improvement 
 

List of ideas for improvement 
generated 
 
1 revised and updated manual 
 
1 review conducted annually, 
from 2016-2019 
 

1 review schedule created for 
each series 
# of policy series reviewed 
  
1 unified manual created 
 
# of reviews conducted 
annually, from 2017-2019 
 

1 pre-assessment document 
% of policies missing 
# of action plans created for 
establishing/updating policy(s) 
% of policies updated and in-
place 
% of policies reviewed 
annually, from 2016-2019 

EPHS: 5, 8 
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Strategic Priority: Communication 

Communication is an essential component for the success of any organization. Thus, JCHD has 
established two goals under the Communication strategic priority: Internal communication and 
External Communication. Internal Communication is the manner by which an agency shares 
information across its organization and with its employees. Whereas, external communication 
is the manner by which an agency shares information with audiences outside of its 
organization. Major communication themes discovered during the SWOT analysis included the 
lack of internal communication within our organization and the scarce external marketing 
presence JCHD has in the community. In response, five objectives have been created to 
eliminate the internal communication barrier in our organization and four objectives have been 
created to improve our external marketing presence in the community. The JCHD is refining the 
way we communicate and looking forward to implementing more effective communication 
methods in the future. 

Goal 1: Internal Communication 

Objective Action Steps Measurements 
Quarterly department 
functions/events will be  
held creating an informal 
atmosphere for staff to network 
with employees from across the 
department from 2015-2019. 
 

**JCHD Director will hold 
quarterly meetings from 2015-
2019 with each department 
within the organization to allow 
staff to voice their opinions and 
concerns on relevant program 
area topics. 
 

Monthly leadership team 
meetings with each department 
being represented by the 
supervisor/manager will be 
conducted from 2015-2019. 
 

JCHD will assess a variety of 
new tools to communicate with 
employees by December 31, 
2015. Employees will receive 
an update via a new 
communication tool  
by December 31, 2016. 
 

 
• Director will establish 

appropriate date(s) and 
time(s) for staff meetings 

 
 
 

• Director and each 
department manager will 
establish appropriate date(s) 
and time(s) for staff 
meetings 

 
 
• Director will establish 

monthly date and time for 
leadership team meetings 

 
 
• Research effective 

communication tools 
• Create and tailor 

communication tool(s) to 
JCHD staff 

• Evaluate effectiveness of 
new communication tool(s) 

Continued on next page… 

# of department-wide meetings 
held 
 
% of staff attending each 
meeting 
 
 
# of meetings held for each 
department annually 
 
% of staff attending each 
meeting 
 
 
# of monthly meetings held 
 
% of leadership team attending 
each meeting 
 
 
 

List and # of communication 
tools researched 
 
# of communication tools 
created for JCHD 
 
1 annual evaluation conducted 
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JCHD will development and 
implement a suggestion box that 
employees can utilize, which 
will be reviewed by the JCHD 
Director weekly from 2015-
2019. Suggestions will be 
discussed at monthly 
Leadership Team meetings. 

• Assess best method of 
utilization for suggestion 
box (electronic versus real-
life) 

• Inform (remind) all staff of 
implementation  

• Review and discussion of 
suggestions 

List of pros and cons of both 
methods 
 
# of e-mails/communication to 
staff 
 
# of monthly meetings with 
suggestions being discussed 

EPHS: 3, 5, 9 

Goal 2: External Communication 

Objective Action Steps Measurements 
**Develop a marketing plan to 
identify appropriate channels of 
communication with the 
community and to strengthen 
marketing presence by 
December 31, 2015. 
 
 
 
Regular updates of JCHD 
website & social media sites to 
provide current info, improve 
user friendliness, & offer JCHD 
services from 2015-2019. 
 

 
Annual review of  
JCHD Resource Guide 
to be revised and distributed 
to community partners  
and the public annually 
from 2015-2019. 
 
 
 
 
A JCHD electronic newsletter 
will be developed by March 31, 
2015 and distributed quarterly 
to community partners from 
2015-2019. 

• Establish branding team 
• Coordinate team meetings 
• Research evidence-based 

communication methods 
• Create and tailor marketing 

plan to JCHD 
• Review & Revise Plan 

biannually 
 

• Maintain & Update website 
& social media information 

• Team leaders provide list of 
events and information to 
be added to website 

 

• New or updated programs 
and services discussed by 
team leaders 

 

• Distribute survey to 
community partners, 
businesses, and clinic 
patients 

 

• Survey community partners 
 
• Identify current health 

department events/topics 
relevant to community 

• Create newsletter 
template(s) 

• Distribute newsletter to 
community partners 

• Survey community partners 
on benefits of newsletter 

# of employees to join team 
 
# of meetings held annually 
 

List and # of methods 
researched and discussed 
1 Marketing Plan developed 
 
# of reviews/revisions annually 
 
# of updates monthly 
 
List of events and information 
provided, monthly 
 
 
 

# of new/updated programs & 
services added annually 
 

# of resource guides distributed 
to community partners & 
businesses 
% of clinic patients receiving 
resource guide 
 

# of community partners 
completing survey 
 

List of events/topics provided 
by leadership team, monthly 
 
 

# of newsletter templates 
created 
 

List and # of community 
partners reached 
 # of community partners 
completing survey 
 

EPHS: 3, 4, 5, 9 
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Strategic Priority: Funding 

Over the years, funding for public health has been cut significantly, causing health departments 
across the nation to investigate resourceful ways to prioritize and fund public health initiatives. 
Discussions during the strategic planning process and SWOT analysis identified funding as a 
weakness and future threat to our organization. Therefore, three goals have been established 
under this strategic priority: Increase Targeted Service Revenue, Expanded Services, and Grants. 
Specifically, the JCHD will increase efforts to expand services by marketing to individuals with 
third-party insurances, both in the clinic setting and at community events. Furthermore, due to 
the significant funding cuts, the JCHD has recognized now more than ever, a greater need in 
seeking grant funds to help sustain and expand public health initiatives. Thus, we are 
committed to applying for at least three grants per year to support this Goal. 
 

Goal 1:  Increase targeted Service Revenue  
Objective Action Steps Measurements 
JCHD will increase the number 
of doses given of JCHD 
purchased seasonal flu vaccine 
by 30% (420 to 546) during Fall 
flu season 2015. 
 
 
Fluoride varnish services will 
be offered to all children 
enrolled in WIC by December 
2015.  100% of records 
reviewed in the quarterly QA 
process will have the service 
documented as given or refused.   
 
 
Investigate opportunities to 
provide the Diabetes Prevention 
Program to all eligible persons 
enrolled in KEHP by December 
31, 2015. 
 
 
JCHD public health director  
and department managers  
will annually prioritize program 
demand with resources based 
upon state and federal funding, 
from 2015-2019. 

• Outreach efforts to 
community and schools 

• Flu shot offered to KEHP 
employees in conjunction 
with Humana Vitality 
Screenings 

• Nurses trained and updated 
appropriately to apply 
fluoride varnish 

• Educate WIC parents on 
importance of early oral 
health prevention measures 

• Varnish services offered to 
children enrolled in WIC 
 

• Investigate opportunities 
offered in Jessamine 
County 

• Application to CDC 
Diabetes Prevention 
Recognition Program 

• Referrals from JCHD 
Humana Vitality Screenings 

• Review all organization 
programs 

• Prioritize demand based on 
state and federal funding 

• Determine time and effort 
allocated for services based 
on funding prioritization 

# of communication methods 
and # of times distributed 
 
# of flu shots  
# of worksites and schools with 
flu shots offered 
 

% of JCHD nurses trained 
 
 
% of families receiving 
appropriate education 
 
# of varnishes applied 
 
 

# of DPPs currently offered in 
Jessamine County 
 
1 Completed and Submitted 
Application 
# of life style coaches trained 
# of referrals of eligible persons 
 
% of department 
programs/services reviewed 
 

1 prioritized list of each 
departments programs/services  
 

1 database developed with % of 
time & effort dedicated to each 
clinic program/service 

EPHS: 1, 3, 4, 7, 9 
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Goal 2: Expanded Services 

Objective Action Steps Measurements 
JCHD will complete  
Humana Vitality  
Screenings for 390 
(or 25%) KEHP members  
employed in 
Jessamine County  
by December 31, 2015. 
 
 

*JCHD dental program  
will Increase the  
number of Jessamine 
County Medicaid 
eligible school age 
children who receive 
regular dental services 
from 41% to 80%  
by June 30, 2019.   
 
*3 Worksite Wellness  
program pilots  
will be identified in 
Jessamine County 
by January 31, 2016. 
 
*JCHD Worksite Wellness 
Coordinator will  
implement a worksite  
wellness program to 7  
Worksites in Jessamine County 
by December 31, 2019. 
 
 
JCHD HANDS Program       
will increase in number 
from 59 families 
to 70 families  
by December 31, 2015. 

• Reach out to various 
workplaces to offer 
employee screenings 

 
• Recruit employees to 

complete screenings 
 
 
• Determine total number of 

eligible students in each 
school 

• Communicate dental 
services to appropriate 
audiences through flyers, 
meetings, & school events 

• Recruit students for dental 
program 
 

• Reach out to workplaces in 
the community offering 
worksite wellness program 

 

• Recruit worksites to 
participate in program 

 
• On-going recruitment of 

workplaces in the 
community offering 
worksite wellness 
program(s) development 

 
• Educate family support 

workers on how to 
complete screenings for 
referrals 

• Work with JCHD clinic for 
referrals 

• Communicate with patients 
via telephone calls or face 
to face within 24 hours of 
referral 

# of workplaces reached 
 
# of workplaces contracting 
with JCHD 
 
# of screenings completed 
 
 
 
# of Medicaid eligible students 
 
 
# of communication methods & 
# of times they are distributed 
 
 
% of students receiving regular 
dental services 
 
# of workplaces reached 
 
 
 

# of workplaces contracting 
with JCHD 
 
# of workplaces contracting 
with JCHD 
 
# of workplaces reached 
 
 
# of trainings completed 
# of support workers trained 
 
# of referrals received from 
clinic 
 
# of telephone calls 
# of face to face meetings 

EPHS: 1, 2, 3, 4, 5, 7 
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Goal 3: Grants 

Objective Action Steps Measurements 
 
 
 
JCHD organization  
will apply for at least  
3 grants per year  
from 2015-2019. 
 
  

• Identify areas/programs that 
benefit from grant funding 
 

• Research grants relevant to 
each area topic from 
various funders 
 

• Complete and submit all 
required parts of grant 
proposal(s) 

List of areas/programs that 
could benefit from grants 
 
List(s) of relevant grants and 
their funding source 
 
 
# of grants completed and 
submitted annually, from 2015-
2019  

EPHS: 1, 3, 4, 5, 7, 8, 9, 10 
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Strategic Priority: Policy Development 

Policy development is one of the three core principles of public health. The public health rules 
and regulations set forth by policy makers ensure that we, as a health department, are 
promoting healthy lifestyles, protecting the environment in which we live, and preventing the 
spread of diseases within our community. Five goals have been created under this strategic 
priority: Inspection Posting, Employer Wellness Policy, Smoke-Free Workplaces, Obesity & 
Diabetes Prevention, and Workplace Safety. In order to support public health policy 
development, the JCHD staff will continue to advocate for policies that will have a positive 
impact on the overall health and wellness of our residents. 
 

Goal 1: Inspection Posting 

Objective Action Steps Measurements 
100% of JCHD permitted 
establishments will be 
compliant with posting  
their Inspection reports  
by June 30, 2015. 
 
 
JCHD environmental staff  
will conduct regular inspections 
from 2015-2019 to assure all 
permitted establishments are 
accountable for posting their 
inspection reports. 
  

• Identify permitted 
establishments 

• Communicate Inspection 
Posting policy 

• Review Inspection Posting 
 
 
• Maintain/Update database 

of permitted establishments 
with inspection reports 

 
• Review list and document 

permitted establishments 
compliant with inspection 
posting annually  

List and # of permitted 
establishments 
# of permitted establishments 
receiving inspection policy 
# of permitted establishments 
posting inspection report 
 
1 database created/updated 
# of permitted establishments 
 
 
List and # of permitted 
establishments compliant with 
inspection posting maintained 
annually from 2015-2019 

EPHS: 5, 6 

Goal 2: Employer Wellness Policy  

Objective Action Steps Measurements 
JCHD Worksite Wellness 
Committee will develop  
and implement an Employer 
Wellness Policy  
by December, 2015. 
 
A breastfeeding and lactation 
support policy for JCHD will  
be developed and implemented 
by December 31, 2015. 

• Review other agencies’ 
Employer Wellness 
Policy(s) 

• Create and tailor policy to 
JCHD 

 

• Review other agencies 
breastfeeding and lactation 
policies 

• Create and tailor policy to 
JCHD 

List and # of policies reviewed 
 
 
1 policy created for JCHD 
 
 
List and # of policies reviewed 
 
 
1 policy created for JCHD 

EPHS: 5, 6 
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Goal 3: Smoke-Free Workplaces 

Objective Action Steps Measurements 
*By March 31, 2015, the JCHD 
Worksite Wellness Coordinator 
and Tobacco Program 
Coordinator will survey 
Jessamine County workplaces 
and develop a database to 
document whether or not they 
implement a tobacco policy. 
 

*JCHD Worksite Wellness 
Coordinator and Tobacco 
Program Coordinator will offer 
technical assistance to 
workplaces that do not currently 
have a tobacco policy on an  
on-going and as needed basis, 
until all workplaces in 
Jessamine County are 100% 
Smoke-Free. 

• Identify workplaces in 
Jessamine County 

 
• Create and distribute survey 
 
 
• Database created and  

Updated regularly 
• Identify workplaces 

interested in Tobacco 
Policy 

• Research evidence-based 
practices related to tobacco 
policy 

• Training provided to JCHD 
on tobacco related technical 
assistance 

• Recruitment of workplaces 
for tobacco policy 

# of workplaces in Jessamine 
County 
 

# of surveys distributed to 
workplaces 
# of responses received 
 

1 database created and updated 
regularly 
List and # of interested 
workplaces 
 
# of evidence-based practices 
reviewed 
 
# of trainings offered, annually 
 
 
# of communication methods to 
recruit workplaces 
# of workplaces recruited 

EPHS: 1, 2, 3, 4, 5, 6, 7 

Goal 4: Obesity & Diabetes Prevention 

Objective Action Steps Measurements 
 

JCHD will partner with 
Jessamine County school board 
to develop and implement a 
childhood obesity/diabetes 
prevention policy 
 by June 30, 2018. 

 

• Engage school board to 
support the assessment of 
students BMI for obesity 
and diabetic risk 

• Assist with development 
and implementation of 
policy 

# of meetings and presentations 
presented to school board 
 
 
# of school policies tailored 
towards childhood obesity and 
diabetes prevention 

ESPH: 1, 3, 4, 5 

Goal 5: Workplace Safety 

Objective Action Steps Measurements 
JCHD will partner with 
Jessamine County school board 
to develop and implement a 
policy that school-bus drivers 
are CPR and First-Aid certified 
by August 1, 2018. 

• Engage school board to 
support policy  

• Assist with development 
and implementation of 
policy 

 

# of meetings and presentations 
presented to school board 
1 policy tailored towards CPR 
& First-Aid Certification for 
school bus-drivers 

EPHS: 1, 3, 4, 5 
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Strategic Priority: Community 

The mission of JCHD is to promote, protect, and improve the health and wellness of our 
community. Community is our focal point. JCHD strives to assure that we are using our 
resources to benefit our community in the most proficient manner possible. In 2014, Kentucky 
Governor Steve Beshear and his cabinet established the KYHealthNow-2019 goals, which were 
developed to help improve the overall health of Kentuckians by addressing health issues that 
are pertinent to Kentucky. These health issues include; uninsured rate, drug overdose deaths, 
poor mental health days, smoking rate, obesity rate, cardiovascular deaths, cancer deaths, and 
percentage of children and adults with untreated tooth decay. Under the Community strategic 
priority, the JCHD created a goal for KYHealthNow-2019 goals, with each strategic plan 
objective aligning with one of the health issues aforementioned above. We are dedicated to 
improving the health of Jessamine County and have tailored our objectives in this plan 
specifically to Jessamine County. It is our hope that by reaching our goals at a local level, we can 
have an influence on accomplishing the overall goals at the state level. 

A second goal under the Community strategic priority is Reportable Diseases.  Reportable 
diseases are those diseases that are of great public health importance. Ultimately, they can 
have a devastating impact on the health and wellness of our community. Therefore, the 
strategic planning committee created objectives to reduce Jessamine County’s most prevalent 
reportable diseases. 

Goal 1: KY HealthNow – 2019 Goals 

Objective Action Steps Measurements 
 
 
 
*Reduce deaths from 
drug overdose in  
Jessamine County  
by 25% (4 to 3 per 100,000 
people) and reduce  
by 25% (4 to 3 per 30 days) 
 the average  
number of poor mental  
health days of Jessamine 
County residents 
by December 31, 2019. 
 
. 
 
 

• Increase local partnerships 
and input  

• Partner with local ASAP 
board to create website to 
promote local resources for 
drug abuse 

• Submit articles on drug 
overdose to local newspaper 

 

• Develop and train youth 
representations about 
current drug use 

 

• Increase understanding & 
use of prevention 
programming 

 

• Increase funding request 
proposals for programs 
Continued on next page… 

 

 

# of partners joining ASAP 
board, annually 
1 ASAP website created 
List of resources generated and 
updated at monthly meetings 
 
# of articles submitted to 
newspaper 
 

# of youth representatives 
trained from # of high schools 
# of presentations delivered 
 

# of prevention programs 
implemented 
 
 
 

# of funding request proposals 
completed 
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*Reduce the rate of obesity in 
Jessamine County by 10% 
points (33% to 23%) by 
December 31, 2019. 
 
 
*Reduce cardiovascular deaths 
in Jessamine County by 10% 
(196 to 176 per 100,000) by 
December 31, 2019. 
 
 
 
 
 
 
 
 

 
 
 
 
*Reduce Jessamine County’s 
smoking rate by 10% points 
(27% to 17%), by 
December 31, 2019. 
 
 
 
 
 
 
 
 
Reduce Jessamine County 
cancer deaths by 10% from (191 
to 171 per 100,000) 
by December 31, 2019. 
 
 
 
 
 
 
Reduce Jessamine County’s rate 
of uninsured individuals to less 
than 5% (18% to <5%) by 
December 31, 2019. 
 

• Increase community 
partners working on 
physical/recreation 
workgroup 

• Develop and post available 
recreation opportunities in 
Jessamine County to central 
listing 

• Research and implement 
science-based physical 
activity/obesity prevention 
intervention(s) 

• Promote worksite wellness 
programs 

 
• Educate and make referrals 

for “high” or “at-risk” clinic 
patients- Obesity/Diabetes 

 
• Increase Cooper/Clayton 

Smoking Cessation classes 
& graduates 

• Educate community & local 
policy makers on smoke-
free ordinance or regulation 

• Promote worksite wellness 
tobacco policy(s) 

• Partner with schools for 
youth prevention 

• Clinic patients referred to 
JCHD Cooper/Clayton 
classes 

 
• Promotional activities to 

increase awareness and 
encourage screening  

• Educate community & local 
policy makers on smoke-
free ordinance or regulation 

 

• Promote worksite wellness 
policy(s) and programs 

 
 
 
• JCHD staff Kynector to 

enroll all eligible clients 
 

 
 
 
 

 

Continued on next page… 

# of community partners joining 
workgroup, annually 

 
List and # of recreational 
opportunities identified 
1 central listing identified 
 
# of science-based interventions 
researched 
# of prevention interventions 
implemented 
 

# of worksites engaged 
# of worksite wellness programs 
implemented 
 

# of high or at-risk patients  
# of referrals made to 
providers/classes 
# of classes offered 
%  of graduates from each class 
 
# of forums held 
# of participants at each forum 
 
# of worksites engaged 
# of worksite tobacco policy(s) 
implemented 
# of schools partnered with 
 
# of referrals made 
 
 
 
 

# of newspaper articles 
submitted 
# of community activities 
 
# of forums held 
 

# of participants at each forum 
 

 
# of worksites engaged 
# of worksite tobacco policy(s) 
and/or programs implemented 
 
# of eligible clients enrolled 
through JCHD Kynector 
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Reduce the percentage of 
children with untreated dental 
decay in Jessamine County by 
25% points (53% to 28%), and 
increase adult dental visits by 
10% by December 31, 2019. 
 

 

• Determine total number of 
eligible students in each 
school 

• Communicate dental 
services to appropriate 
audiences through flyers, 
meetings, and school events 

• Recruit students for dental 
program 

• Dental Varnishes 
administered to clinic 
patients 

• Clinic patients referred to 
dental provider 

 
# of Medicaid eligible students 
 

 
# of communication methods 
and # of times they are 
distributed 
 
 
 

% of students receiving regular 
dental services 
 
# of clinic patients receiving 
dental varnishes 
 

# of patients referred to dental 
provider 

EPHS: 1, 2, 3, 4, 5, 6, 7, 9 

Goal 2: Reportable Diseases 

Objective Action Steps Measurements 
  
 
 
 
 
 
Reduce the number of 
Reportable Diseases in 
Jessamine County by 25%  
(68 cases to 51 cases)  
By December 31, 2019. 
(Cases are per 100,000) 

• Educate permitted 
establishments about causes 
of foodborne diseases 
 

• Promote vaccination to 
clinic patients and the 
community 

 
 
 
• Community Outreach 

efforts to inform 
community of the role they 
play in decreasing 
reportable diseases 

• Monitor and Surveillance 
Diseases before spread or 
outbreak occurs 

• Provide Hand-Washing 
decals for all permitted 
establishments 
 

# of fact sheets created for 
foodborne diseases 
# of permitted establishments 
receiving fact sheet 
# of clinic patients receiving 
vaccinations 
# of communication methods to 
educate community on 
importance of vaccination & # 
of times distributed 
# of PSAs provided through 
various media channels 
# of fact sheets posted on 
website and social media 
 
# of community partners 
educated on suspicion of 
Reportable Disease 
# of cases tracked and logged 
% of permitted establishments 
receiving decals 

EPHS: 1, 2, 3, 4, 6 
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    Capacity Assessment 

Information Management 

The Public Health Director is responsible for the overall information technology management. Third party 
support is contracted through Custom Data Processing (CDP) to manage hardware and software 
installation, repair, maintenance and networking services.  The Department for Public Health provides the 
majority of data technology to service local health department programs through a contract with CDP and 
other various software providers.  Email services are provided and managed through the Commonwealth 
Office of Technology.  The JCHD has an internal data server to provide storage and sharing of locally 
managed information. 

Workforce Development 

The Director of Administrative Services at the JCHD is in charge of organizing, coordinating, and 
managing Human Resources. Staff training is done primarily via in-house sessions or by utilization of the 
TRAIN learning management session managed by the Kentucky Department of Public Health.  Strategic 
planning team discussions identified the importance of developing a formal workforce development plan 
to incorporate competencies and formal tracking of workforce training and development opportunities. 
The workforce development plan will be coordinated by the Public Health Director, Administrative 
Services staff, and Accreditation Coordinator of JCHD. Under Strategic Priority: People/Employees, a 
goal was created specifically for Workforce Development and can be found on page 12 of this document. 

Communication/Branding 

JCHD currently utilizes monthly leadership team meetings, sporadic full team meetings, intranet 
capabilities, and an annual staff meeting for communication. Strategic planning team discussions 
identified the need for more face-to-face staff meetings and the need to provide more communication 
tools to inform staff of events and topics occurring. The importance of developing and implementing a 
JCHD marketing/communications plan was also discussed. In addition, while JCHD does have an 
approved logo, no formal branding policy exists. An entire Strategic Priority was established for 
Communication and can be found on page 16 of this document. 

Financial Sustainability 

JCHD Public Health Director has 25 years of financial/accounting experience and is qualified to 
recommend an annual budget that supports the sustainability of the health department operations to the 
Board of Health for approval.  The Public Health Director also conducts monthly financial reviews with 
managers from each department within the organization to verify that they review and fully understand 
the financial operations of their programs. All JCHD staff are informed of financial reports via in-house 
meetings as well as through electronic communication and are encouraged to ask clarifying questions in 
order to increase their acumen on financial issues related to the JCHD. Additionally, the Public Health 
Director provides financial reviews at each local Board of Health meeting, which occurs every two 
months. Furthermore, the JCHD Annual Report, which is placed on the organization’s website for public 
review, contains financial trending reports. In interest of the JCHD’s financial sustainability an entire 
strategic priority was established for Funding and can be found on page 18 of this document. 
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External Analysis 

Community Health Assessment 

JCHD and its community partners completed a community health assessment in 2013. This 
assessment included an in depth look at the demographic and socioeconomic profile of county 
citizens, maternal child health factors, mortality and morbidity statistics, clinical care and 
prevention services and behavioral factors.  The analysis produced the following data snapshot of 
the community: 

Strengths: 

• Access to healthcare/emergency response 

• Strong community partners 

• Jessamine County Health Department 

• Faith based organizations including Refuge Medical Clinic 

• Involved school systems 

• Community support 

              Risks: 

• High Obesity Rate: Jessamine County-29% Kentucky-27%  

• High Adult Smoking Rate: Jessamine County -34% Kentucky-29% US-23% 

• Lack of Physical Activity: Jessamine County – 27% Kentucky- 30% US-25% 

• Substance Abuse problems (heroin, other drugs, suicide) 

• Poor Access to Physical Recreation (including walking/biking trails) 

 

Public Health Mandates 

During the day-long strategic planning event, an overview of services that Jessamine County 
Health Department is mandated by the state of Kentucky to provide was presented.  These 
services include enforcement activities, communicable disease control, preparedness, public 
health education and policy.  Also discussed were activities the JCHD is authorized to provide by 
the Memorandum of Agreement with the Kentucky Department for Public Health, these include: 
well-child visits, family planning assistance, cancer screening, nutrition therapy and WIC. 
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Changes in Public Health 
Changes to the public health landscape have also been occurring in Kentucky and were discussed 
during the day-long planning event. The following highlights were captured during that 
discussion: 
 

o Local Health Departments (LHDs) are no longer defined as safety net providers, 

but rather- business focused 

o Moving away from health departments providing all preventive services when 

there is adequate access to care in the community 

o LHDs are competing for funding of population health -  not individual services 

o Enhancing health of EVERYBODY- LHDs taking health to the community 

 
The group also discussed the impact of national Accreditation on local health departments and 
potential benefits and improvements they could encounter by going through the process. JCHD 
has completed the Community Health Assessment and Community Health Improvement Plan 
with its community partners and underwent an organization-wide quality improvement training 
initiative. Future efforts will be focused on developing a performance management system and 
workforce development plan. These comprehensive plans are required for Accreditation and 
completing them would help kick-start the JCHD Accreditation journey.  
 

Ctrl+Click the Image below to view the Jessamine County CHA/CHIP document 

 

http://www.jessaminehealth.org/pdf/CHA_document.pdf
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S.W.O.T. Assessment 

Strengths, Weaknesses, Opportunities and Threats (SWOT) of JCHD were assessed via 
survey of local board of health members, staff and customer groups.  The following tables 

summarize the responses received.  Information from these tables was 
synthesized by the strategic planning team into decision-making 
regarding strategic priorities identified on page 10.  Weaknesses and 
opportunities identified through this assessment were a driving force in 
the development of our strategic priorities and goals/objectives.  

 

                Strengths of JCHD 

Local Board of Health Staff Customer Feedback 
Work Environment Leadership  Very friendly support staff 
Leadership of Director Competent Staff Not a long wait time 
Visibility at Community 
Events 

Teamwork-Cohesiveness All staff was helpful & caring 

Staff Personnel Local Board of Health Customer Service 
Diversity of Opinions Compassion Clinic staff very explanatory 

and helpful 
 Community Collaboration  
 Customer Services  
 Knowledge  
 Location  
 Availability   
 

Weaknesses of JCHD 

Local Board of Health Staff Customer Feedback 
Customer Satisfaction Funding Same-Day Scheduling 
Limited Time Lack of Communication Contact via phone 
Patients feeling unwelcome Staff “Overload”  
Insufficient Funding Time Constraints  
 Marketing  
 Technology  
 Resistance to Change  
 Raises/Advancements  
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Opportunities for JCHD 
 

Local Board of Health Staff Customer Feedback 
More Visible at public events Expand Services Offering more classes 
Further Impact health issues: 
Smoking, Obesity, Health 
Awareness Issues, etc. 

Employee Wellness Program Offering more class times 
Continue community 
partnerships 

Scheduling in advance 

Accreditation  
Expanding WIC  
Marketing  

 

Threats to JCHD 

Local Board of Health Staff Customer Feedback 
Public too lax per vaccinations Funding Scheduling Conflicts 
Funding/Financial Support Affordable Care Act  
Impact of Retirement Low Tax Rate  
 Program Cuts  
 Staff Turnover   
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Community Health Improvement Plan and Quality Improvement 

Linkages with JCHD Strategic Plan  

Community Health Improvement Plan 

From the community health assessment, a community health improvement plan was developed, 
distributed and workgroups chartered to work on each of the two main strategic initiatives: 

• Substance Abuse  
• Physical Activity/Recreation 

JCHD provides leadership, staff expertise and resources in the support of these workgroups. 

JCHD is committed to continuing regular collaboration with community partners via regular 
workgroup meetings, as well as, providing annual progress reports on the implementation of the 
CHIP and updated assessments of health data to monitor progress. 

The strategic plan links with the Jessamine County Community Health Improvement Plan by 
aligning objectives marked with a “*” to help support objectives established for the Jessamine 
County CHIP strategic initiatives for Substance Abuse and Physical Activity/Recreation. 

Quality Improvement Plan 

In 2014, the JCHD engaged in an initiative to establish a culture of quality improvement within 
our organization. This initiative was a direct result of funding received from NACCHO’s 
Accreditation Support Initiative (ASI) Grant.  

To encourage ownership or buy-in with our entire team, we engaged everyone in a training 
curriculum. This included eight full training days of subject matter specific to developing a 
culture of quality.  The JCHD contracted with two consultants from a PHAB accredited health 
department to facilitate the trainings. From the trainings, staff members from each department 
were able to assess and identify one QI project to implement and evaluate. Currently, evaluation 
of these projects is underway and we are in the process of finalizing our organization’s Quality 
Improvement Plan.  

The strategic planning committee discussed how several of 
the goals/objectives in this plan could be linked to our QI 
projects. Therefore, objectives marked with “**” will help 
support future JCHD quality improvement projects and will 
also be acknowledged in our organization’s Quality 
Improvement Plan. 
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Putting the Plan into Action  

The completed/adopted JCHD strategic plan will be distributed to staff via a face-to-face training 
session on the plan.  The plan will be stored on the JCHDSharedDocs internal drive. An 
electronic copy will also be posted on our website: www.jessaminehealth.org 

Strategic Priorities identified through the planning process will become standing agenda items 
for JCHD leadership team meetings, staff meetings and local board of health meetings to allow 
for discussion, updates and accountability progress reports. Additionally, new employees will be 
instructed to review the strategic plan during their orientation process.  

Progress towards Achievement 

Quarterly progress reports will be developed to monitor and assess the progress towards 
achievement of the goals and objectives contained in the JCHD Strategic Plan. In order to 
successfully accomplish this, a tracking tool will be created to document the progress of reaching 
action steps and their measurements for each objective. Additionally, each department within the 
organization will be held accountable for tracking objectives that specifically fall under its line of 
work. Data from the quarterly progress reports will be compiled into an Annual Report and made 
accessible to our staff and local board of health members through meetings and to the 
community via the health department’s website. 

 

 

 

 

 

 

 

Thank you! 

We appreciate you taking the 
time to view the 

2015-2019 Jessamine County 
Health Department Strategic Plan 

 

http://www.jessaminehealth.org/
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Appendix A:  Strategic Planning Process

  

Steps for a 
Facilitated Strategic 

Planning Process 

Standard 5.3.2 A, Version 1.5, Required 
Documentation 1 –  

“There is no required or suggested format for the 
strategic plan.  There is no required or suggested 

length of the strategic plan.” 
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PHASE 1: Plan to Plan (Include number of meetings, duration of the planning process and the methods used for the review of major 
elements by stakeholders – Standard 5.3.1 B – Version 1.5) 

Planning Step Responsible Party Date Completed Reference 
1. Determine readiness for 

strategic planning 
 

 
 
JCHD 

 
 
October, 2013 

Tool:  NACCHO’s Developing a 
Local Health Department 
Strategic Plan:  A How-To Guide; 
page 15 – Assessing  the 
Readiness of the JCHD for 
Strategic Planning 

2. Identify Strategic Planning 
Committee Membership 
 
 

 
 
 
 
JCHD 

 
 
 
 
February, 2014 

Include the process for 
consideration of opinions and 
knowledge from across the 
health department – Standard 
5.3.1A – Version 1.5 
 
Include governing entity 
members or representatives – 
Standard 5.3.1 A, Version 1.5 
 
Tool:  NACCHO’s Developing a 
Local Health Department 
Strategic Plan:  A How-To Guide; ; 
page 16 – Forming the Strategic 
Planning Committee 
 

3. Identify Stakeholders in the 
Strategic Planning Process 
 
 

 
JCHD 

 
December, 2014 

Tool:  NACCHO’s Developing a 
Local Health Department 
Strategic Plan:  A How-To Guide; 
page 16 – Identifying 
Stakeholders 

4. Determine levels of 
engagement needed from 
stakeholders 
 
 

 
JCHD 

 
December, 2014 

Tool:  NACCHO’s Developing a 
Local Health Department 
Strategic Plan:  A How-To Guide; 
page 16 – Identifying 
Stakeholders 
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PHASE 2:  Data Gathering 

Planning Step Responsible Party Date Completed Reference 
5. Convene Strategic Planning 

Committee and 
Facilitator/Consultant 
 

 
JCHD 

 
October, 2014 

 

6. Facilitator/Consultant leads the 
group through a discussion of 
available data for the strategic 
planning process 

 
Facilitator/Consultant 

 
October, 2014 

Include an assessment of the 
larger environment in which 
the health department 
operates Standard 5.3.1A, 
Version 1.5 

 

Internal Data: 

Item Does the JCHD have 
Y/N? 

If yes, who will 
collect/locate the 

information? 

If no, next step? Reference 

Past Strategic Plans  
No 

 Contract with 
University of Kentucky 
consultant  to provide 
Strategic Planning 
technical assistance 

Tool:  NACCHO’s Developing 
a Local Health Department 
Strategic Plan:  A How-To 
Guide; page 20 – 
Determining available data 

Mission, Vision, Values Mission – Yes 
Vision/Values –No 
 
 
 
 
 

 Establish Vision & 
Values as a team 

Tool:  NACCHO’s Developing 
a Local Health Department 
Strategic Plan:  A How-To 
Guide; page 23 – Developing 
Mission, Vision and Values 
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PHAB readiness 
checklists 

Yes Randy Gooch 
Public Health Director 

Tool:  NACCHO’s Developing 
a Local Health Department 
Strategic Plan:  A How-To 
Guide; page 20 – 
Determining available data 

JCHD financial analysis  
Yes 

 
Randy Gooch 
Public Health Director 

 Tool:  NACCHO’s Developing 
a Local Health Department 
Strategic Plan:  A How-To 
Guide; page 20 – 
Determining available data 

Employee/workforce 
climate assessment 

 
Yes 

 
Randy Gooch 
Public Health Director 

Facilitator can assist – 
This step can include a 
sample surveys and/or 
review of information 
gathered for creation of 
a mission, vision and 
values 

Include the process for 
consideration of opinions 
and knowledge from across 
the health department – 
Standard 5.3.1A – Version 
1.5 
 
(Standard 5.3.2 A, Version 
1.5, Required 
Documentation 1a) – 
Mission,  Vision and Values 
 

JCHD program 
evaluations 

 
Yes 

 
Public Health Director 
Department Managers 

Consider quality 
improvement 
programmatic reviews 

Tool:  NACCHO’s Developing 
a Local Health Department 
Strategic Plan:  A How-To 
Guide; page 20 – 
Determining available data 

JCHD quality 
improvement 
information 

 
Yes- Undergoing 
current QI Initiative 

 
Randy Gooch 
Public Health Director 

Consider quality 
improvement team 
ideas and information 

Link to the health 
department  quality 
improvement plan – 
Standard 5.3.2A – Version 
1.5; Required 
documentation 1g) 

 

Date when all data must be collected/completed and submitted to the facilitator/consultant by January 31, 2014  
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External Data: 

Item Does the JCHD have 
Y/N? 

If yes, who will 
collect/locate the 

information? 

If no, next step? Reference 

Review of Mandates  
Yes 

 
Randy Gooch 
Public Health Director 

 Include an assessment of the 
larger environment in which 
the health department 
operates Standard 5.3.1A, 
Version 1.5 
Tool:  NACCHO’s Developing 
a Local Health Department 
Strategic Plan:  A How-To 
Guide; page 24 – Identifying 
Formal and Informal 
Mandates 

Community Health 
Assessment 

 
Yes 

 
Shana Peterson, 
Health Educator 
 

 Tool:  NACCHO’s Developing 
a Local Health Department 
Strategic Plan:  A How-To 
Guide; page 20 – 
Determining available data 

Community Health 
Improvement Plan 

 
Yes 

 
Shana Peterson 
Health Educator 

 Link to the health 
improvement plan  – 
Standard 5.3.2A – Version 
1.5; required documentation 
1g 

Feedback from 
Customer Groups 

 
Yes 

 
Jo Morgan 
Director of 
Administrative Services 
 
Andrea Brown 
Community Health 
Manager 

 Must document how 
customer feedback was 
collected, analyzed and 
conclusions drawn from two 
different types of customers 
(Special effort to address 
those who have a language 
barrier, are disabled or 
otherwise disenfranchised 
must be included.  Standard 
9.1.4.A, Documentation 1 
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PHASE 3:  Planning Event 

Planning Step Responsible Party Date Completed Reference 
7. Facilitator/Consultant 

assesses internal and 
external data collected and 
provides assistance, where 
agreed upon, to the 
development and/or 
analysis of additional data 
(i.e. staff climate 
assessment; customer 
satisfaction surveys etc.) 

 
 
 
 
Facilitator/Consultant 

 
 
 
 
January, 2015 

 

8. Schedule a planning event  
- a minimum of one-full 
day 

JCHD – Determination of 
invitees; venue and supplies 
 
Facilitator/Consultant – 
Facilitate the planning event 
such that remaining pieces of 
the planning are developed. 
See planning steps 9 - 13 

 
December, 2014 
 
 
March, 2014-February 2015 

 

9. Strengths and Challenges 
Analysis – Facilitator/ 
consultant will organize 
internal and external data 
to aid planning event 
participants in this analysis 

 
 
Facilitator/Consultant 

 
 
February, 2014 

(Standards 5.3.2 A, Version 1.5, 
Required Documentation 1f) 
 

10. Strategic Priorities – 
Facilitator/consultant will 
lead the planning event 
participants through a 

 
Facilitator/Consultant 

 
January, 2014 

(Standard 5.3.2 A, Version 1.5, 
Required Documentation 1b) 
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consensus building activity 
to identify agency strategic 
priorities 

11. Goals and Objectives – 
Facilitator/Consultant will 
train planning event 
participants in goal and 
objective development 

 
Facilitator/Consultant 

 
February, 2014 

(Standard 5.3.2 A, Version 1.5, 
Required Documentation 1c) 
 

12.  Goals and Objectives - The 
JCHD and the 
facilitator/consultant will 
determine if the planning 
event participants are 
ready to complete this 
step during the planning 
event or if assignments 
should be given for specific 
goal/objective 
development with due 
dates  

 
JCHD 
Facilitator/Consultant 

 
 
February, 2014 

(Standard 5.3.2 A, Version 1.5, 
Required Documentation 1c) 
 

13.  Implementation Plan – 
The facilitator/consultant 
will provide consultation 
on methods through which 
the strategic plan can be 
used to guide decision 
making and allocation of 
resources. 

 
 
JCHD 
Facilitator/Consultant 

 
 
February, 2014 

The strategic plan provides a guide 
for making decisions and allocating 
resources to pursue strategies and 
priorities - Standard 5.3.2 A, Version 
1.5) 
 
Include process for assuring the plan 
is understood by staff – Standard 
5.3.1A – Version 1.5 

14. Strategic Plan Document 
development – the JCHD 
and facilitator/consultant 
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work together to draft the 
plan document using the 
following document 
chapters as a guide: 
 
Letter from Department 
Director 
 
Strategic Planning Team 
members 
 
 
 
 
Strategic Planning Process 
Overview 
 
 
 
 
 
 
 
 
 
 
 
 
Mission, Vision, Values 

 
 
 

 
 
 
 
 
JCHD Director writes letter 
 
 
JCHD provides list of team 
members and titles 
 
 
 
 
Facilitator/Consultant and or 
team drafts an explanation of 
each of the planning steps into 
the document 
 
 
 
 
 
 
 
 
 
 
Based on results of planning 
event, JCHD inserts into the 
document 

 
 
 
 
 
February, 2015 
 
 
January, 2015 
 
 
 
 
 
November, 2014 
 
 
 
 
 
 
 
 
 
 
 
 
 
January, 2014 
 
 

 
 
 
 
 
Document a list of individuals who 
participated and their titles – 5.3.1A, 
Documentation 1A. Include 
governing entity members or 
representatives – Standard 5.3.1 A, 
Version 1.5) 
 
Document the Process – 5.3.1A, 
Version 1.5; Include number of 
meetings, duration of the planning 
process and the methods used for 
the review of major elements by 
stakeholders – Standard 5.3.1 A – 
Version 1.5; Include the process for 
consideration of opinions and 
knowledge from across the health 
department – Standard 5.3.1A – 
Version 1.5;  Link to the health 
improvement plan and quality 
improvement plan – Standard 5.3.2A 
– Version 1.5; Required 
documentation 1g) 
 
 
 
 
 
 
 
 
 
 
 



41 
2015-2019 Jessamine County Health Department Strategic Plan 

   Strengths and Challenges 
 
 
 
 
     
 
  
Strategic Priorities 
 
 
 
 
 
 
 
 
 
Goals and Objectives 
 
 
 
 
 
 
 
 
Implementation Plan 

Facilitator/Consultant  and/or 
team drafts an explanation of 
the strengths and challenges 
process; JCHD inserts the 
results of the strengths and 
challenges process 
 
 
Facilitator/Consultant drafts 
an explanation of the 
consensus building process 
through which the strategic 
priorities were identified; 
 
JCHD inserts the agreed on 
strategic priorities 
 
 
Facilitator/Consultant draft an 
explanation process used to 
create the Goals and 
Objectives;  JCHD inserts the 
agreed on Goals and 
Objectives 
 
 
JCHD drafts an explanation of 
how the plan will be used and 
how staff will be educated 
about the plan 

 
January, 2014 
 
 
 
 
 
 
 
February, 2014 
 
 
 
 
January, 2015 
 
 
 
February, 2014 
 
 
January, 2015 
 
 
 
 
 
January, 2015 

(Standard 5.3.2 A, Version 1.5, 
Required Documentation 1a) 
Include an assessment of the larger 
environment in which the health 
department operates Standard 
5.3.1A, Version 1.5; (Standards 5.3.2 
A, Version 1.5, Required 
Documentation 1f) 
 
 
(Standard 5.3.2 A, Version 1.5, 
Required Documentation 1b) 
 
 
 
 
 
 
(Standard 5.3.2 A, Version 1.5, 
Required Documentation 1c) 
Must consider capacity for and 
enhancement of Information 
management, workforce 
Development, communication 
(including branding) and financial 
sustainability. 
 
 
(The strategic plan provides a guide 
for making decisions and allocating 
resources to pursue strategies and 
priorities - Standard 5.3.2 A, Version 
1.5) 
 
Include process for assuring the plan 
is understood by staff – Standard 
5.3.1A – Version 1.5 
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Appendix B: References 

Objective Strategic Priority Item Measured Source 
JCHD will complete Humana 
Vitality Screenings for 390 (or 
25%) KEHP members employed 
In Jessamine County by 
December 31, 2015. 

 
 

Funding 

 
KEHP Members employed in 

Jessamine County 

 
Jessamine County Humana Vitality datasheet 

(2014) 

JCHD dental program will 
Increase the number of 
Jessamine County Medicaid 
eligible school age children who 
receive regular dental services 
from 41% to 80% by June 30, 
2019.   

 
 

Funding 

 
Jessamine County Medicaid 

eligible school age children who 
receive regular dental services 

 
 

Department for Medicaid Services (2012) 

JCHD HANDS Program will 
increase in number from 59 
families to 70 families by 
December 31, 2015. 

 
Funding 

 
JCHD HANDS Program Families 

 
JCHD HANDS Program Tracking Log 

(2015) 

JCHD will increase the number 
of doses given of JCHD 
purchased seasonal flu vaccine 
by 30% (420 doses to 546 doses) 
during Fall flu season 2015. 

 
 

Funding 

 
JCHD Purchased Seasonal Flu 

Vaccines 

 
JCHD Clinic Tracking Log (2014) 

Reduce deaths from drug 
overdose in Jessamine County  
by 25% ( 4 to 3 per 100,000) by 
December 31, 2015. 

 
Community 

 
Deaths from drug overdose in 

Jessamine County 

Kentucky Injury Prevention & Research 
Council and the 

Kentucky Office of Vital Statistics (2013) 
 

Reduce by 25% (4 to 3 per 30 
days) the average number of 
poor mental health days of 
Jessamine County residents by 
December 31, 2019. 
 

 
 

Community 

 
Average number of poor mental 
health days of Jessamine County 

Residents 

 
 

Behavioral Risk Factor Surveillance System             
(2006-2012) 
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Reduce the rate of obesity in 
Jessamine County by 10% points 
(33% to 23%) by December 31, 
2019. 

 
Community 

 
Rate of obesity in Jessamine 

County 

National Center for Chronic Disease 
Prevention and Health Promotion, Division 

of Diabetes Translation (2010) 

Reduce cardiovascular deaths in 
Jessamine County by 10% (196 
to 176 per 100,000) by December 
31, 2019. 

 
Community 

 
Cardiovascular deaths in 

Jessamine County 

 
Kentucky State Data Center-Vital Statistics 

(2003-2007) 

Reduce Jessamine County’s 
smoking rate by 10% points 
(27% to 17%), by 
December 31, 2019. 

 
Community 

 
Jessamine County’s Smoking 

Rate 

 
Behavioral Risk Factor Surveillance System 

(2006-2012) 

Reduce Jessamine County 
cancer deaths by 10% (191 to 
171 per 100,000) 
by December 31, 2019. 

 
Community 

 
Jessamine County Cancer deaths 

 
Kentucky Cancer Registry (2011) 

Reduce Jessamine County’s rate 
of uninsured individuals to less 
than 5% (18% to <5%) by 
December 31, 2019. 

 
Community 

 
Jessamine County’s Uninsured 

Individuals 

 
Small Area Health Insurance Estimates 

(2011) 

Reduce the percentage of 
children with untreated dental 
decay in Jessamine County by 
25% points (53% to 28%), by 
December 31, 2019. 

 
 

Community 

 
Children with untreated dental 

decay in Jessamine County 

 
 

Department of Medicaid Services (2012) 

Increase adult dental visits by 
10% (*reduce tooth loss from 
12% to 2%) by December 31, 
2019. 

 
 

Community 
Adult Dental Visits in Jessamine 
County (* % of adults with six or 
more permanent teeth removed 

due to tooth decay/gum disease.) 

 
Behavioral Risk Factor Surveillance System 

(2006-2010) 

Reduce the number of 
Reportable Diseases in 
Jessamine County by 50%  
(68 cases to 34 cases)  
By December 31, 2019. 
(Cases are per 100,000) 

 
 

Community 

 
Reportable Diseases in Jessamine 

County 

 
 

JCHD NEDSS (2013-2014) 

 


